
Showcase Insurance Company

Coordination Processes

Module: Management & 
Board

Module:Strategy 
Alignment

Module: 
Finance

Procurement 

Market / Sourcing

Service Providers

Core Processes

Module: Human 
Resources

Module: Policy 
Management

Module: Sales 
Management

Process Catalogue: 

HR Recruiting

Process Catalogue: 

HR Development

Performance 
Analysis for 
Employee
Improve 
Performance 
Program

Process Catalogue: 

HR Administration

Process Catalogue: 

Policy Lifecycle

Reconstruct contract

Process Catalogue: 

Claims Handling

Handle glass and 
windshield claim

Process Catalogue: 

Broker Management

Process Catalogue: 

Provision Management

Process Catalogue: 

Reinsurance

Process Catalogue: 

Direct Sales

Process Catalogue: 

Intermediary Sales

Process Catalogue: 

Internal Sales

Target Market

Customers

#
https://confluence-dc.demo.viadee.cloud/display/DS/Handle+glass+and+windshield+claim
https://confluence-dc.demo.viadee.cloud/display/DS/Handle+glass+and+windshield+claim


Support Processes

Module: Marketing Module: System 
Administration

Module: Back-Office

Process Catalogue: 

Channel Marketing

Process Catalogue: 

Ressource Management

Process Catalogue: 

User Account 

Management

Process Catalogue: 

Facility Management
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